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GrainCorp’s vision is to lead sustainable and innovative agriculture through another century of growth. Our purpose is to 
proudly connect with customers and rural communities to deliver value through innovation and expertise. 

At GrainCorp, we understand the importance of climate risk and energy efficiency to our suppliers, customers, partners and 
communities which we operate in, and are committed to a structured and strategic approach to energy management. 

The objective of this policy is to communicate GrainCorp’s strategic approach to energy management across all business 
operations, people, and systems including significant energy users.  

Commitments of GrainCorp 

GrainCorp accepts its responsibilities to improve the energy performance of our operations. We: 

› Set and review energy performance targets and objectives aligned with GrainCorp’s strategic direction.

› Implement an Energy Management System in line with applicable legal and regulatory obligations and other
requirements.

› Develop and monitor performance indicators to measurably track energy performance and ensure information
and necessary resources are readily available to measure and continuously improve energy performance and the
Energy Management System.

› Review the energy performance against targets and strategic objectives using accurate and reliable data
sources.

› Develop and appropriately resource action plans to effectively and continuously improve performance that are
endorsed by management, implemented, and reviewed.

› Review the scope and efficacy of the energy management system to ensure its fit for purpose against changing
operating conditions.

› Incorporate energy efficiency criteria in procurement and design of products, services, and projects that impact
energy performance.

› Communicate GrainCorp’s energy management strategy through the organisation to ensure everyone working
for, and on behalf of GrainCorp is aware of their energy performance responsibilities.

We are committed to improving our energy performance through a structured and sustainable approach to energy 
management and believe this policy reflects good business practice. 

Robert Spurway 
Managing Director & CEO 

Issue Date: 20 June 2024 
Review Date: 20 June 2026 


